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The National Audio-Visual Education Association of China (NAVEAC) commissioned the
department ofinfonnation communication at Yuan Ze University to design and construct its web site in
September 1999. This paper describes the construction process and discusses several management
issues involving in this project. The client's needs and the media characteristics of internet must be
taken into account in order to develop appropriate operation strategi白， and to complete the task
requirements under the realistic constraints oflimited human resources, budget, and time.
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